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I. Operating Environment  

• 2018 is a year to rebuild our political capital and help our partners/allies on their priorities.  

• There are many lessons learned from our victory on tax that can be applied to future advocacy 

efforts including strategic focus and discipline, sharp messaging that was repetitive, early 

engagement ahead of the legislative process, and using every tool in our toolbox. 

• A record number of 34 House Republicans have announced they won’t seek re-election in 
2018 (along with 17 House Democrats). As of now, there are no major impacts on NAFO’s 
footprint. Republicans are increasingly nervous about maintaining their House majority. The 
Senate is less likely to change hands, as Democrats are defending more than three times as 
many seats as Republicans. 

• It is reasonable to assume that the pendulum will eventually swing back to the left.  Now is the 
time to get ahead of that swing on key issues.  

o We see continuing dialogue among Democrats on environmental issues in the absence 
of federal policy, and we see increasing research and media coverage on 
environmental issues and climate change.  Public dialogue includes working forests 
more and more often. 

o We must remain part of the solution as pressure increases to address climate change. 

• It is critical that we maintain momentum.  We should prepare a crisp answer to the questions 
“What’s next?” when presenting to the Board in April.  

II. Species Conservation Initiative  

Near-term objectives to position the Initiative for enduring success: 

• Prepare an at-risk species conservation attestation for CEO endorsement to institutionalize 
within NAFO. 

• Create a scorecard of priority at-risk species targeted for risk mitigation and measure progress 
on them. 

• Secure a verbal endorsement from the Department of the Interior.  

• Coordinate messaging and communications on the at-risk species initiative with USFWS, 
which is already doing media outreach to highlight their conservation successes.   

• Test our messaging with key Democrats on Capitol Hill.  

• Hold a Working Forests Caucus briefing with the USFWS and an impactful partner on the 
species conservation initiative. 

III. Carbon Strategic Positioning  



• We are developing our long-term positioning on working forests as part of a carbon/climate 
change strategy, expanding our conversations beyond biomass to consider areas of alignment 
and opposition on foundational concepts like the necessity of markets to sustain forests, the 
benefits of active forest management and private ownership and the appropriate role of forest 
carbon sequestration. 

o We are starting by listening to Democratic offices – Senate conversations are 
complete; House conversations are beginning.    

o We must be willing to approach messaging with a clean slate. 

• Key takeaways so far include: 

o In messaging, talk about clean air instead of carbon, shift to values-based messaging 
focused on benefits. 

o There is a deep distrust among Democrats of anything coming out of this 
Administration. 

o EDF was named across-the-board as the top environmental influencer on climate 
change issues.  TNC was also named as an influencer by several offices.  

o Editorials and coverage in the NYT, Washington Post, E&E News influence policy. 

o Democratic offices anticipate environmental activism around mass timber once it gets 
underway. 

• NAFO will explore opportunities to engage with TNC and EDF, which are key influencers in 
Democratic offices.   

IV. Markets  

The OC decided to maintain the Markets Ad Hoc Task Group and will revisit changing its status as 
needed. There will be no other changes to the existing task group structure. The following were 
identified as focus areas for markets:  

• Focus initially on mass timber and wood construction through our advocacy on the Timber 
Innovation Act and use our experience to determine whether and how to engage beyond our 
Farm Bill efforts.   

• Continue gathering information on the intersection of significant developments within our 
highest priority markets, federal policy and the legitimate advocacy contributions we can make 
from a forestry perspective.  

• Stay ahead of the climate change pendulum swing, particularly the potential impact of climate 
change policy on the intrinsic and potential future market value of forest carbon. 

• Consider additional actions in the fall.  

V. Strategic and Congressional Positioning  

• Build a strategic narrative around the connection between the economy and the environment, 
being disciplined about drawing a clearer connection between healthy markets and clean air, 
clean water, and wildlife.  Markets yield clean air, clean water and wildlife.  

• Take advantage of opportunities to engage non-rural members who care about carbon and 
water quality. 

• Factor into our positioning that Democrats care about climate change as a fundamental part of 
their platform and consistently encourage third-party engagement (e.g., TNC, EDF) – 
especially at the state or local chapter level. 



• Broaden Hill engagement through caucuses and partnerships, like the Congressional Climate 
Solutions Caucus, Congressional Sportsman’s Caucus, and the Teddy Roosevelt 
Conservation Partnership’s membership.  

• As policy progress continues on the carbon neutrality of biomass, continue to focus on the 
issues, not on the Administration.  Shift to proactive messages about the benefits of biomass, 
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VI. State-Based Advocacy  

Strengths: 

• NAFO company leadership and state association executives are committed. 

• Personal relationships among coalition members (large and small landowners) are strong and 
getting stronger. 

• We are adapting to individual state circumstances. 

Challenges: 

• Limited financial bandwidth among members with a broad footprint. 

• Smaller influential landowners are selective in their participation, and some are not 
participating. 

• Too many events can create fatigue among coalition members. 

• Coalition members are expressing fatigue with Congress. 

Solutions: 

• Broaden the base – involve saw millers and other manufacturers that naturally fit into the 
culture of the coalition. 

• Manage expectations – fewer events over a cycle where possible. 

• Give smaller influential forest owners greater visibility in events they can do. 

• Hold “friendraisers” as well as fundraisers and identify other ways to give praise and visibility 
to delegation members. 

VII. Emerging Policy Issues  

• Infrastructure – repairing roads and bridges to support forest infrastructure; USDA rural 
development. 

• Diminished Labor Force.  

• National Woodland Owners Survey – remove bias against larger landowners.   

VIII. Information  

NAFO is finalizing an agreement with NCASI to support a new position that will work at the 
intersection of research, policy and communications to help us use data to build and strengthen our 
arguments about the environmental benefits of working forests.    

• The position will be housed at NCASI.  50% of full-time employee’s time spent helping NAFO 
use data to build and strengthen our arguments about the environmental benefits of working 
forests. 

• We expect the role to evolve over time and will routinely check-in to assess and reevaluate.  

• The position is additive for both organizations and will foster alignment and cohesion.  



IX. NAFP  

• Content packages need to be simple, foundational and more clearly connect markets to public 
benefits.  Now is the time to provide feedback on content calendar and package ideas.   

• Broad participation, like having TNC at the table, is an asset.  Governance is key to striking the 
right balance between financial contributors and important in-kind contributors.  Governance is 
also the key to sharp content that NAFO and its members can use.  

X. Fall 2018 OC Face-to-Face Meeting  

• The meeting is scheduled for Thursday, September 20 – Friday, September 21.   

• We have not selected a location yet. Please fill out this quick SURVEY with your 
preferences by Friday, March 16.  

 

https://www.surveymonkey.com/r/BK9QVQY

