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NAFO 2017 Annual Meeting Summary 

The following is a summary of NAFO’s tenth annual meeting held in Coeur d’Alene, Idaho, October 24 – 
26, 2017. 

I.  Forest Tour and Membership Dinner 

Hancock, Molpus, and Stimson hosted a tour of Stimson’s properties on Tuesday, October 24.  Attendees 
visited sites showcasing active management in Idaho from planting to harvest and slash disposal.  
Afterwards, attendees took a cruise around Lake Coeur d’Alene sponsored by Idaho Forest Group and had 
dinner hosted by Hancock, Molpus, Potlatch, and Stimson.  

We thank all of our hosts for a wonderful tour and a terrific afternoon.  
 

II.  Educational Program  

The Wednesday morning program featured award-winning storytelling expert Josh Reynolds, who spoke 
on the science and art of persuasive storytelling and led a CEO roundtable exploring the practical 
application of persuasive storytelling through the experience of three NAFO Board members – Craig Blair, 
Wanda Barrs, and Douglas Reed.  On Thursday morning Will Novy-Hildesley, Executive Director of the 
North American Forest Partnership (NAFP), shared his strategic vision for the NAFP as a storytelling 
platform to engage policy makers, future employees and influential peers.  

Josh Reynolds Takeaways: 

• Stories are remembered up to 22 times more than facts alone.  

• There are documented patterns in the brain around persuasion. When persuading someone to 
think differently or do differently the first critical step is to pique their curiosity.    

• Viral questions dispel myths and invite engagement; they encourage listeners to come to their 
own conclusions about what we do.  Examples include: “What is a better use for land than a 
forest?”  “What value do we place on a healthy, two-way relationship with the land?”  “What if 
economic and environmental interests were not only mutually dependent, but mutually 
sustainable?” 

• There is not a single formula for persuasive storytelling, but the most important common 
element is an authentic point of view.  Conviction convinces.  Who delivers a message and how 
it is delivered determines the message’s impact.  People who work in the field and are genuinely 
passionate about what they do can be our most authentic and influential ambassadors. 

• Messages that resonate with policymakers are those that intersect with their own interests and 
their own stories, such as being a committed servant to families and communities.  

• Josh’s full presentation is available on our website HERE.  

Will Novy-Hildesley Takeaways:  

• NAFP’s mission is to increase the sector’s social license to manage, harvest, and conserve 
North America’s forests in ways that address key societal challenges.  

• The organization’s strategy is to own and drive the narrative by uniting partners behind key 
messages; produce packages of unique, high production content featuring partner priorities; and 
provide a toolbox for partners to increase engagement and impact.  

https://nafoalliance.org/wp-content/uploads/2017/10/Josh-Reynolds-Persuasive-Storytelling.pdf
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• By the end of 2018, NAFP plans to complete six content packages, engage key influencers, 
deploy its social media strategy, and secure sustainable funding.  

• Will’s full presentation is available on our website HERE.  

 

III.  Board of Directors Meeting 

The Wednesday, October 25, Board of Directors meeting included the following highlights.  

• Approval of all items on the consent agenda and 2018 strategic plan and budget.  

• Approval of the Information Ad Hoc Task Group and Markets Ad Hoc Task Group on 
recommendations for continued work in 2018.  

• A discussion on the direction of NAFO’s influential communications and 2018 policy priorities.  

• A report on advocacy relationships and NAFO PAC’s progress to date.  

The Board materials and full meeting presentation are both available on our website HERE.  The following 
are key takeaways:  

• Tax reform remains NAFO’s top advocacy priority in 2017.  The GOP leadership has released a 
timeline for tax reform that aims to have a final bill on the floor by mid-December for approval in 
both chambers.  The Tax Task Group and Tax Strike Force are prepared to react quickly to the 
forthcoming proposal.  We encourage all members companies to be ready to react quickly. 
Though we are currently well-positioned, we must be nimble in making adjustments to our 
advocacy strategy if needed.  We will update the Board as developments unfold.   

• The Information Ad Hoc Task Group concluded NAFO does not have a full information 
competency, which limits our capability to have the information we need when we need it for 
strategic positioning in areas where we have greatest long-term environmental exposure – 
water, carbon/climate, and species.  The Board approved a plan to fill this gap, including a 
potential partnership with NCASI.  The group will report back to the Operating and Executive 
Committees on further developments.  

• NAFO currently engages on some well-understood market-related issues, like supporting the 
Timber Innovation Act and removing federal procurement barriers for wood, and will continue to 
do so as part of our Farm Bill platform.  The Board approved a plan to gather more information 
on the scope of potential market-related issues and prepare a recommendation for Board 
consideration on how to organize ourselves to ensure we give deliberate and purposeful 
attention to market-related issues going forward 

• We are headed in the right direction on our influential communications competency.  In 2017, 
NAFO completed a comprehensive communications audit, developed an overarching 
communications narrative, and overhauled the NAFO website and advocacy tool.  In the coming 
year, we will continue to overhaul existing messaging and establish a communications 
foundation that is reliable, functional, and anticipates constant change.  

• NAFO’s 2018 policy priorities continue to be tax, carbon, and species.  The Farm Bill Platform is 
on deck as an emerging priority, which we will advance only after tax reform is in our rear-view 
mirror and to the extent it does not dilute our work on other existing priorities.  

• Our Advocacy relationships work will focus on building up coalitions in Oregon, South Carolina, 
North Carolina, and Arkansas.  The Working Forest Caucus will continue to be built and 
maintained as a key organizing tool for our Congressional advocacy efforts. 

https://nafoalliance.org/wp-content/uploads/2017/10/NAFP-NAFO-Pres-1.0.pdf
https://nafoalliance.org/event/2017-annual-meeting/
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• The NAFO PAC is more than halfway towards its fundraising goal for the 2018-2018 cycle and 
is playing an instrumental role in building advocacy relationships. In 2017, the PAC supported 
17 events outside of DC.   

• The 2018 Budget is $4,074,00, a 2% increase over 2017 primarily to support influential 
communications.  There are no operating reserves paybacks from 2017.  

 

IV.  2018 Board of Directors Meetings  

Based on the House legislative calendar for 2018 we anticipate changing the date of our Spring 
Advocacy Meeting in Washington, DC from what was printed in the Board book.  We are still awaiting 
the Senate schedule, and will share the revised date as soon as we are able.  
 
The date of 2018 Annual Meeting is Tuesday, October 30 – Thursday, November 1, 2018.  We will 
share the finalized meeting location in the coming weeks.  


